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INTRODUCTION

Polaris Renewable Energy Inc. (“Polaris”) is a Canadian publicly traded company
focused on delivering clean and reliable energy across Latin America and the
Caribbean. Through a growing portfolio of geothermal, hydro, solar, and wind assets,
Polaris contributes to a responsible and resilient energy transition in the regions
where it operates.

In 2025, we continued to strengthen our ability to align commercial performance with
measurable environmental, occupational safety, and social outcomes, supported by
robust risk management and governance practices.
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ABOUT US
. =~ 50% Female
Opegti(rfgztlr?:sr::: {.!?) Directors

America & the Caribbean Gender balance at Board level

182 MW Installed /7 N\ Community
nstalie ene ge
Renewable energy installed (b O@ Initiatives

Delivering positive
community impact

346,148 tCO2e

H *
\, Avoided

) = Annual decarbonization
impact

215 Employees

Dedicated Team Members

4 Renewable Energy E

Technologies
Solar, Wind, Hydro and Geothermal

Zero workplace fatalities in 2025

(@[@,I 0 Fatalities
-

For more information, please visit: www.polarisrei.com
All figures as of December 31, 2025
*Estimated value.
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Message from the Chief Executive Officer

Dear Stakeholders,

At Polaris Renewable Energy, being a responsible business is
not an aspiration—it is a discipline. In 2025, such practices
in core operations continue to strengthen our performance,
manage risk, and build long-term resilience in an evolving
energy landscape.

This year, we are also introducing our Responsible Business
Report, reflecting how we approach environmental,
operational, workforce, and governance matters as integral
components of enterprise strategy and risk management.
While the name has evolved, our commitment to rigorous
disclosure and measurable performance remains unchanged.

Our strategy is deliberate and focused: to operate safely,
allocate capital responsibly, and deliver renewable energy
efficiently, while proactively managing the environmental and
social factors that influence asset reliability and long-term
shareholder value. This reflects how we protect our assets,
support our people, and deliver durable returns.

This disciplined approach delivered clear and measurable
outcomes in 2025. We maintained zero workplace fatalities,
strengthened safety systems, and invested in workforce
capability through an average of 32 training hours per
employee—supporting productivity, retention, and operational
continuity. Across our portfolio, we completed environmental
and occupational safety risk assessments for all operating
assets, reinforcing robust project governance and risk

oversight. Through our renewable energy generation, we
estimate that approximately 346,148 tCO,e of emissions were
avoided', based on grid emission factors in our operating
regions.

These results are not standalone reporting metrics. They
reflect operational performance that reduces risk, improves
efficiency, and enhances resilience across our business.
By integrating responsible business considerations into
planning, governance, and performance management, we are
strengthening decision-making today and positioning Polaris
to adapt effectively to future regulatory, climate, and market
developments.

Looking ahead, our long-term vision remains clear. to be
a trusted renewable energy partner by operating safely,
efficiently, and responsibly, while delivering durable value
in the markets we serve. We will continue to focus on what
matters most—measurable outcomes, disciplined execution,
and resilient growth.

Thank you for your continued confidence in Polaris Renewable
Energy.

Marc Murnaghan
Chief Executive Officer
Polaris Renewable Energy Inc.

1. These avoided emissions are reported separately from Polaris’ corporate greenhouse gas inventory.
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HR & ESG Committee Chair Message

Effective governance is fundamental to the Company's
long-term performance, resilience, and ability to create
lasting value. In 2025, the Human Resources &amp; ESG
Committee, on behalf of the Board of Directors, continued to
strengthen oversight of environmental, safety, workforce, and
stakeholder-related matters by further integrating them into
the Company's enterprise risk management, performance
monitoring, and strategic planning processes.

With the introduction of the Responsible Business Report, the
Committee reaffirmed its commitment to aligning responsible
business priorities within the Company's broader governance
and risk oversight framework. While the report's name has
evolved, the Board's commitment to disciplined oversight,
transparency, and measurable performance is unwavering.

Supported by the Committee, the Board provides active and
structured oversight of responsible business matters across
the organization. Through regular reporting, clearly defined
roles and responsibilities, and accountability extending from
the Board to management and site-level teams, we ensure
that material environmental, operational, and workforce
considerations are embedded in decision-making. This
governance framework enhances transparency, reinforces
disciplined execution, and aligns strategic objectives with
operational performance and risk management.

Oversight is directly linked to measurable outcomes.
Throughout the vyear, the Committee monitored key
performance indicators related to workforce development,
occupational health and safety, environmental management,
compliance, and ethical conduct. Performance across these
areas reflects the strength of our governance practices
and reinforces our commitment to responsible operations,
regulatory compliance, and the reliable delivery of renewable
energy.

Looking ahead, the Committee remains focused on
deepening integration within business planning processes,
strengthening data quality and reporting capabilities, and
reinforcing the policies, controls, and culture that support our
people, communities, and the environment. We believe that
strong governance, effective risk management, and a skilled,
engaged workforce are essential to resilient growth and
long-term value creation. With these foundations in place,
Polaris is well-positioned to meet evolving regulatory, climate,
and stakeholder expectations while continuing to deliver
consistent, long-term performance.

Marcela Paredes

Chair, Human Resources & ESG Committee
Polaris Renewable Energy Inc.
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URNING MATERIALITY
INTO MEASURABLE ACTION
OUR PRACTICE

The materiality assessment completed in previous years? continues to guide our priorities Governance and ethical business
across governance, workforce, occupational health and safety, environmental performance conduct.
and community engagement. In 2025, we continue to focus onimplementation and measurable
results through structured programs, accountability, and cross-functional collaboration.

Polaris integrates responsible practices into business planning and operations through OUR PEOPLE
clear processes, performance indicators and continuous improvement. Each business unit

translates material priorities into targets and initiatives, ensuring consistent execution across _ Workforce development,
jurisdictions. diversity and health & safety.

Our strategy is structured around four interconnected pillars that reflect where we generate
the greatest long-term value: OUR PARTNERS
Shared value with communities

and suppliers.

2. The Company’s materiality assessment was conducted in 2022 and continues to inform Polaris’ responsible business strategy and
disclosures. Management and the HR & ESG Committee reviewed the continued relevance of the identified material topics during 2025 OU R P LAN ET
and confirmed that no material changes were required. As such, the Company has focused on reporting progress and performance .
against previously identified material topics. Detailed methodology and results are available in the 2022 Report, available at Environmental performance and Cl_ean
www.polarisrei.com energy generation.
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UR PRACTICE

Governance and Operational
Excellence: Driving Sustainable,
Long-Term Value Creation

Polaris operates under a governance model that translates ethics,
compliance and risk management into measurable performance and
company-wide accountability. Oversight mechanisms ensure that
environmental, social, safety, and governance risks are identified,
managed, and transparently reported, enabling sustained value
creation for shareholders.

Ourcommitmenttooperational excellenceis supportedbyourIntegrated
Management System (IMS)? framework, which standardizes processes
across all operations. The IMS underpins Polaris' operational rigor
by providing a unified framework that ensures process consistency,
reliability, and best-practice execution at every site. Through systematic
audits, targeted training, and ongoing risk reviews, Polaris strengthens
operational resilience, ensures regulatory compliance, and enhances
stakeholder trust.

3. The Company aims to align its IMS with ISO standards, although pursuing formal certification
is not currently planned.
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Board Leadership and Oversight Structure

Polaris' Board of Directors comprises six experienced leaders with expertise in operational
excellence, finance, risk management, regulatory frameworks, and sector-specific technical
fields. The Board receives structured quarterly updates as follows:

e Risk management
e Accounting & financial

Co:;?iltttee reporting governance Jaime G. C:;';?;'r?iﬂ':" 100%
e Internal controls
e Audit process & compliance
e Board membership &
governance
e Executive compensation &
. HR strategy Catherine F,
Committee e Health, Safety & Well-Being Marcela P. JimL, 100%
e Social & environmental Adarsh M.
oversight

e Cybersecurity & information
governance

2025 | RESPONSIBLE BUSINESS REPORT 9



Oversight follows a cascading structure that ensures both accountability and execution
of responsible business practices:

BOARD OF DIRECTORS

ESG & HR COMMITTEE
Provides direction, monitors progress, and reports quarterly to
the Board.

ESG MANAGEMENT TEAM

Implements cross-functional ESG programs, monitors KPls, and
aligns initiatives across sites.

SITE-LEVEL ENVIRONMENTAL & SOCIAL TEAMS

Execute policies, track metrics, and report to corporate
management.

Quarterly reporting ensures the Board remains fully informed, enabling consistent
oversight and alignment with long-range sustainability priorities.

2025 | RESPONSIBLE BUSINESS REPORT 10



Creating and Empowering an Ethical Human Rights Commitment

Aligned with the UN Guiding Principles on Business & Human Rights,

CUItUI’e Polaris supports:

Integrity is central to Polaris' values* and governance culture. Ethical expectations are
reinforced through leadership tone, ongoing communication and integration into internal
control systems. These practices are embedded within Polaris' Integrated Management
System and enterprise risk management framework, supporting consistent application
across all operations.

Fair labor

practices

No forced or

child labor
100% _
Mandatory Ethics & Anti Safe working
Corruption Training conditions

Meaningful

community
engagement

Respect for
diversity and
inclusion

100% Zero
Annual Code of Reported Non-
Conduct Signature Ethics & Corruption Cases discrimination
Integrity

Highlights

Enhanced Due /g Freedom of
Diligence for High association
Risk Third Parties

Zero
Tolerance for Bribery,
Fraud & Corruption

Although Polaris currently does not operate within Indigenous

24/7 - . .
Confidential Ethics Helpline in all terr_ltorles, our governance f_ramework mcIude_s_ protections for
............................. regions Indigenous and mixed Indigenous communities. Any future

4. For additional details about Polaris’ values visit www.polarisrei.com/about/#values engagement will follow CUItura”y respectful, ”ghts-based protocols.
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Rooted in Policy & Compliance Framework

Polaris maintains a comprehensive set of corporate policies that safeguard compliance, ethical conduct,
responsible governance, and transparent disclosure 5.A confidential Ethics Helpline is available to all stakeholders
for reporting concerns.

Code of Conduct
Ethical standards for all personnel.

Privacy Policy
Protection of personal and digital
information.

Anti-Bribery & Corruption
Compliance with anti-corruption
laws; enhanced due diligence.

Whistleblower Policy
Anonymous reporting and
protection from retaliation.

Workplace Harassment & Violence

Ensures a respectful and safe
environment.

Gifts Policy
Standards for gifts given or
received.

Insider Trading Policy
Compliance with securities laws.

Third-Party Due Diligence

Screening and monitoring suppliers
& contractors.

Human Rights Statement
Labor rights, equality, safe working
conditions.

Investment Policy
Governance of financial assets.

Disclosure Policy
Consistent, factual and timely
communication.

Sustainability Statement
Environmental, safety and social
commitments.

Diversity Policy
Equal opportunity across all levels.

5. Additional governance disclosures, including board diversity, equity ownership, committee oversight, and compensation practices—are available through
our Management Information Circular and SEDAR+ at www.sedarplus.ca/home/
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Protecting Long-Term Value

Polaris integrates responsible business considerations into its enterprise risk
management framework, ensuring that corporate controls and ethics, climate
resilience, health and safety, supply chain integrity, cybersecurity, human capital,

Corporate Controls & Ethics Risks - Board and HR & ESG Committee
oversight; Code of Conduct; anti-bribery and corruption policies;
mandatory ethics certifications; third-party due diligence; whistleblower
mechanisms; internal audits and information governance.

100% Code of Conduct certification; annual ethics training
completed; zero corruption cases reported to date.

Climate Risks - Climate Risk Assessments completed for geothermal
(Nicaragua) and hydro (Peru), asset-level monitoring and adaptation
measures in place across all operations.

0 Portfolio diversification and resilience measures implemented
(IMS, protocols, infrastructure, monitoring).

Community & Social License Risks - Stakeholder Engagement Plans
(SEPs); community consultation processes; grievance mechanisms;
social investment programs aligned with local priorities; continuous
dialogue with local authorities and community leaders.

0 Ongoing community initiatives implemented during the reporting
period; 40%° of operational workforce hired locally; no material
community-related operational disruptions reported.

6. This information includes permanent employees only.
7. National Institute of Standards and Technology to manage risk, protect sensitive data and meet regulatory
requirements.

Responsible Business-Linked Risk Management:

and community and social license risks are systematically identified, managed,
and monitored across all operations.

(®

Supply Chain Risks - Risk-based due diligence, Supply Chain
Mapping, supplier codes of conduct, ethical-recruitment
standards, employee training, grievance channels, corrective
action processes and annual reporting.

0 No identified instances of forced or child labour in our supply
chain to date.

Health & Safety Risks - Hazard prevention, behavior-based safety,
performance tracking via IMS.

0 Zero fatalities; zero serious accidents.

Human CapitalRisks - Workforceplanning;leadershipdevelopment;
skills and technical training; performance management;
engagement initiatives; retention monitoring; succession planning
for key roles.

Over 90% employee retention rate; stable workforce across
all jurisdictions.

Cybersecurity Risks - NIST’- aligned governance, penetration
testing, digital resilience, external audits, phishing simulations,
Al-use guidance.

0 Zero security breaches reported in the past 3 years.

2025 | RESPONSIBLE BUSINESS REPORT
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Safeguarding Information, Systems & Assets

Polaris' cybersecurity program s built on global standards and continuous
improvement:

Q@

Independent audits and maturity
assessments.

2 Penetration testing and external expert

1001
01 |
Ao/ guidance.

Ongoing employee training and awareness
campaigns.

Governance embedded under the HR & ESG
(=)

Committee.

| | Q | | Board-level cybersecurity reviews.

8. Data from the Puerto Rico operation is not included, as the asset was acquired in 2025.

Environmental & Social Risk Management

Polaris integrates environmental, social, safety and operational controls through its IMS,
aligned with international standards and national regulatory requirements.

The system operates under a continuous improvement model and incorporates risk
evaluation, planning, operational controls, monitoring and corrective actions. Through
our IMS, we systematically monitor performance, apply controls and mitigation
measures, conduct internal audits and implement preventive and corrective actions
when necessary.

8 100%
100% Management
environmental plans implemented Environmental
and social risk Internal audits (waste, biodiversity, monitoring and
assessments conducted across safety, community inspection programs
completed. operations. engagement). executed.

100% Continuous 100%
contractor induction in improvement and hazardous waste
safety and environmental corrective actions properly handled and
procedures. implemented. disposed.
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UR PEOPLE

Building a Thriving Workforce with a
Focus on Local Talent

Polaris’ workforce is central to our operational excellence and long-term value creation.
Across Canada, Ecuador, Nicaragua, Panama, Peru, Puerto Rico and the Dominican
Republic, our 215 employees bring diverse skills, cultural backgrounds and perspectives
that reinforce a culture of safety, resilience and high performance. In 2025, we continued to
strengthen talent retention, leadership development and employee well-being, three pillars
that support business continuity and sustainable growth.

2,318 hours 1,076 hours 90%

29%

4.04%

215

32 hours
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Workforce Composition

We use workforce engagement surveys, demographic analysis, and continuous feedback
mechanisms to gain meaningful insight into employee needs and guide our people-focused
decision-making. Understanding the composition of our workforce helps us identify trends,
address gaps, strengthen inclusion, and ensure that our programs and initiatives effectively
support all employees.

Canada Panama Ecuador Peru
8 Employees 11 Employees 17 Employees 42 Employees
* *. 177y
‘ ’ ‘* ‘(r?.‘"
® ® ®
- “r &
-w
Nicaragua Dominican Republic Puerto Rico®
112 Employees 24 Employees 1 Employees

9. Operations in Puerto Rico are managed through an external operator; therefore, employee figures reflect only direct
personnel associated with Polaris.

2025 | RESPONSIBLE BUSINESS REPORT
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10. Science, Technology, Engineering and Math positions.

Fostering Diversity & Inclusion for
Stronger, Higher-Performing Teams

In 2025, Polaris advanced its Diversity & Inclusion strategy by fostering gender,
cultural and generational diversity across all levels of the organization. Our
workforce reflects more than six nationalities, multiple age groups and an
increasing share of women in leadership and STEM' roles.

Progress continued across several gender-equity indicators:

294

of senior leadership positions
held by women

21%

of STEM roles held by

women (up from 17% in

2024)

of management roles held
O by women (27% in 2024)

Additionally, our workforce multicultural composition strengthens innovation,
adaptability and cross-cultural collaboration. Employees are also distributed
across four generational groups, enabling knowledge transfer, balanced capability
building and diverse perspectives across teams.

Through an integrated approach to gender, cultural and generational inclusion,

Polaris continues to cultivate a workplace that values representation, equal
opportunity and the of every employee.

2025 | RESPONSIBLE BUSINESS REPORT
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Prioritizing Health, Safety & Well-Being

Occupational Safety: A Non-
negotiable Pillar of our
Operations

In 2025, Polaris continued strengthening its preventive
approach to occupational safety by reinforcing early
hazard identification, encouraging proactive reporting
of unsafe conditions and expanding the near-miss
program across all sites.

2025

TRIFR (Total Recordable Injury Frequency Rate)
LTIFR (Lost Time Injury Frequency Rate)

OSHA Incident Rate

Unsafe Conditions Reports

Near-Miss Reports

Minor Accident
Management continues to focus on Serious Accident
further reducing injury frequency rates N
through preventive controls, training Fatalities
and early hazard identification.

During the year, employees completed approximately
2,318 hours of safety training focused on emergency
preparedness, chemical handling,equipment operation
and incident prevention, building the competencies
needed to anticipate and mitigate risks. Additionally,
1,076 hours of health-related training addressed
ergonomics, stress management and overall well-
being, supporting a healthy and resilient workforce.

I 2.3
. 9.72
I 2.31
[}
. 8
5

0

0

0 20 40 60 80 100
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A Balanced Approach to Employee Health & Wellbeing

During the vyear, Polaris further
strengthened its  Healthy = Worker
Program', now fully consolidated across
all subsidiaries and aligned with the
regional Occupational Health Strategy.
This consolidation reflects a structured
and preventive approach to occupational
health, supporting operational continuity
and effective risk management.

Employee participation in physical activity
initiatives remained strong in 2025, with
the regional Physical Activity Compliance
Index (ICAF) reaching 115%, exceeding
targets. High engagement across
subsidiaries has contributed to sustained
low levels of occupational illnesses,
workplace accidents and musculoskeletal
disorders, confirming the effectiveness
of the program in protecting employee
health and productivity.

The annual health training plan achieved
116% execution, also exceeding targets,
with strong interest in non-communicable
diseases (NCDs), physical well-being,
prevention and self-care. This focus
continues to strengthen health literacy
across the workforce and supports long-
term workforce resilience.

In parallel, regional mental health
initiatives—led by the annual Mental
Health Week “Connecting through

Empathy"—promoted psychological
safety through resilience workshops,
digital well-being activities, mindfulness
sessions and health-focused talks. These
actions enhanced awareness of mental
health risks and healthy behaviors,
contributing to a more engaged, balanced
and resilient workforce.

11. Please refer to prior Reports for additional background on the program’s development and expansion, available at www.

polarisrei.com

2025 | RESPONSIBLE BUSINESS REPORT
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Investing in Learning & Development

Polaris delivered 6,900 training hours in 2025, reinforcing our commitment to continuous
learning and capability building. Average training hours per FTE were 32 hours, driven
by safety, skills development, environmental topics, health education, and governance.
These investments strengthen technical competencies, regulatory alignment and
readiness for future operational challenges.

Governance 219 3%
Health pEHU3 I 16%
Environmental [pH¥y |16%

parassort skins ) 2%
serety T 2+

m Hours Share of Total
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Cultivating an Engaged Workforce

Culture, Recognition & Belonging

Polaris reinforced employee engagement through initiatives that build corporate culture, celebrate
achievements and nurture a strong sense of identity and belonging throughout the year. Highlights
include:

I-STAR Ambassador
Program, recognizing Recognition of long-service
employees who exemplify anniversaries (5, 10, 15 and
our Integrity value. 20 years).

90% retention rate, Polaris Day, marking Special celebrations across
reflecting organizational the Company'’s tenth all countries include Mother’s
stability. anniversary and honoring Day, Father’s Day, birthdays
leadership milestones. and year-end events.

Performance Evaluation

Polaris' formal performance evaluation process across all levels of the organization is aligned
with strategic objectives and designed to promote development, accountability and continuous
improvement. The process applied to employees over 6 months in the Company and allowed us to
evaluate 98% of our workforce.

2025 | RESPONSIBLE BUSINESS REPORT 21



UR PARTNERS
Building Strong & Trusted Stakeholder

Relationships

At Polaris, strong stakeholder relationships
are fundamental to our ability to operate
responsibly and generate long-term
shared value. We proactively engage with
employees, communities,  regulators,
investors, and supply chain partners
to ensure transparent communication,
meaningful participation, and ongoing
trust.

Our engagement practices are rooted in:

>

® /

Over time, our approach has evolved
from early community initiatives to a
structured, corporate-wide model guided
by our Stakeholder Engagement Plans
("SEP") and our Sustainability Statement
of Commitment. This framework enables
consistent implementation across all
jurisdictions, while adapting to the distinct
social, cultural, and regulatory contexts of
each site.

Transparency and open Respect for communities and Inclusive participation and
communication local leadership

@ @)

grievance accessibility

standards

Compliance with national regulations and
alignment with applicable international

Long-term partnership building
and co-creation of value.

2025 | RESPONSIBLE BUSINESS REPORT
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Stakeholder Engagement Framework

In 2025, we continued the implementation of SEP across all operations, ensuring clear oversight, accountability, and
structured dialogue with local stakeholders. Each one defines engagement mechanisms, key topics, and channels
for continuous dialogue with communities, authorities, and partners. This approach ensures transparency, shared
decision-making, and alignment with evolving expectations.

Stakeholder Group Engagement Mechanisms Key Topics

Financing Institutions/
investors

National & Regional
Authorities

Local Authorities
& Municipal
Governments

Contractors &
Suppliers

Local Communities

Community Leaders

Reporting; site visits; document
reviews and audits

Reporting; technical meetings;
inspections/audits; permitting
consultations

Formal meetings; project briefings;
compliance coordination

Kick-off meetings; sustainability and
safety training; online channels

Community meetings; site visits;
public consultations; informal/online
channels; community assemblies

Coordination meetings; joint planning;

feedback sessions

Compliance with standards; Responsible
business issues

Environmental and social compliance;
permitting processes

Project updates; local development
alignment; regulatory requirements

Safety standards; contractor
performance; compliance

Local concerns and expectations;
understanding project operations; social
investment priorities; access to grievance
mechanisms

Local priorities; partnership for social
programs

2025 | RESPONSIBLE BUSINESS REPORT
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Investing in our Local
Communities

Through strategic social programs aligned with local development
priorities, we focus on initiatives that strengthen education, support
local livelihoods, improve community infrastructure, promote health
and well-being, and inspire environmental stewardship. Our approach
emphasizes long-term impact, partnerships, and initiatives that
continue delivering benefits well into the future.

2073 | RESPONSIBLE BUSINESS REFORT
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Community Investment Impact Priorities

Community Infrastructure - We
collaborate with communities to improve
essential public spaces and shared
infrastructure that enhances safety,
mobility, and daily life.

Health & Well-being - We partner
with health authorities to strengthen
preventive health efforts, improve access
to basic health services, and support
community outreach initiatives.

Environmental Education & Stewardship
- We foster environmental awareness and
responsible practices through community
clean-ups, educational campaigns, and
environmental learning activities.

Agriculture & Local Livelihoods - We
promote livelihood  opportunities
and economic resilience for small
producers by supporting productive
supply chains and community-based
agricultural initiatives.

Sports & Community Recreation - We
encourage healthy lifestyles, recreation,
and social cohesion by supporting
local sports leagues and community
activities for youth and adults.

Education - We support long-term
learning outcomesthroughinvestments
that strengthen educational access and
quality for children and youth across
our areas of influence.

2025 | RESPONSIBLE BUSINESS REPORT
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Impact Priority 2025 Investment Summary

Education: Donation of school supply kits and educational materials, STEM
and robotics promotion; school restorations; university scholarship support.
In Nicaragua, robotics students earned 2nd place at the national robotics
competition.

Agriculture & Local Livelihoods: Strengthening honey and coffee

production in Peru; supporting watermelon production for smallholder

farmers in Nicaragua.

Community Infrastructure: Construction of a bus stop shelter in Panama;
school renovations; support for rural access road improvements.

Sports & Community Recreation: Support to youth and adult sports
leagues promoting healthy recreation.

Health & Well-being: Preventive health campaigns, medical outreach, and
support for ministry-led community health initiatives.

Environmental Education & Stewardship: Community clean-ups,
environmental fairs, and school-based environmental awareness programs.

Aligned SDGs'?

QUALITY ‘I u REDUCED
EDUCATION INEQUALITIES

V'

i, &

DECENT WORK AND
12 ESwenan ECOMMCCRONTH

INDUSTRY, INNOVATION
ANDINFRASTRUCTURE

3

GOODHEALTH
ANDWELL BEING

e

GOOD HEALTH
ANDWELL BEING

iE

13 oo

©

12. The 2030 Agenda for Sustainable Development, adopted by all United Nations members in 2015, created 17 world Sustainable Development Goals.
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Local Workforce
Representation

Hiring local talent remains a core component of Polaris' social
impact approach, supporting local economic development and
strengthening relationships with communities near our operating
sites. During the reporting period, approximately 40%'3 of Polaris'
workforce was sourced from local communities, reflecting our
ongoing efforts to promote inclusive employment opportunities in
the regions where we operate.

Local hiring practices are supported through site-level recruitment
processes and engagement with nearby communities, contributing
to workforce stability and long-term operational resilience.

o,
izt — 40%

Share of total operational
workforce

13. This information includes permanent employees only.
14. Local contractors refer to individuals residing in communities located near Polaris’ areas of operation.

Contractor and
supplier management

Contractors and suppliers play an important role
in supporting Polaris' operations. To strengthen
responsible contracting practices, Polaris
continued implementing targeted training and
induction programs for contractors during the
reporting period. In 2025, a total of 457 man-
hours of health, safety, and environmental
(HSE) inductions were delivered to contractors
supporting our operations.

No contractor-related work injuries were reported
during the reporting period.

In 2025, local contractors' represented 18% of
the contractor workforce.

While  Polaris' supplier and contractor
sustainability framework is  still under
development, we are actively working to enhance
oversight, data collection, and performance
metrics related to contractor health and safety,
ethical conduct, and overall alignment. These
efforts are intended to support continuous
improvement across our value chain over time.

2025 | RESPONSIBLE BUSINESS REPORT
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UR PLANET

Protecting the Planet Through Clean Energy

Protecting the environment and operating
responsibly are at the core of Polaris' mission
as a renewable energy company. Our clean
energy portfolio contributes directly to
decarbonization by displacing emissions
that would otherwise come from fossil fuel
generation, while environmental stewardship is
embedded into our operational practices.

In2025,wecontinued'®strengtheningrenewable
energy generation, emissions reduction, water
efficiency, waste management, biodiversity

813,731
’ 764,756 '

Total renewable energy
generated (MWh) -net

conservation, and  environmental  risk
management. Our efforts are driven by a long-
term vision: ensuring that our operations create
meaningful and measurable environmental
outcomes  today,  while safeguarding
ecosystems for future generations.

We implement these commitments through our
IMS’, supported by performance indicators and
monitoring tools that guide decision-making
and enable continuous improvement across all
operations.

346,148
345,923

@ 2024
@ 2025

Emissions
avoided (tCO,e)"”

15. For more information on past initiatives, please refer to previous Reports, available at www.polarisrei.com

16. Integrated Management System. The Company aims to align its IMS with ISO standards, although pursuing formal certification is not currently planned.

17. The methodology used to quantify emission reductions is based on the internationally recognized Clean Development Mechanism (CDM) methodologies for
renewable energy projects. While Polaris continues to apply this robust and transparent approach across its operations, emission reductions reported from
2021 onwards have not been formally certified. The Company has suspended the certification process across all operations, except for the Punta Lima and

Vista Hermosa projects, where generation is certified through renewable energy certificates. 2073 | RESPONSIBLE BUSINESS REFORT
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Geothermal

Renewable Energy & Climate Mitigation

In 2025, Polaris continued to strengthen its clean
energy portfolio with the addition of wind power
generation, positioning the Company among the
few renewable energy producers in the region
with a fully diversified portfolio that includes
geothermal, run-of-river hydro, solar and wind.
This diversification enhances energy reliability,
resilience and impact, and differentiates Polaris
within the renewable energy industry.

1 4°/o

Wind

2 2°/o

Run-of-River
Hydro

45‘%

18. This information is based on installed capacity.

Throughout our portfolio, we continue supporting
national and regional climate goals and the
broader transition to low-carbon energy systems.

In addition, we maintain a strong commitment
to managing our environmental footprint. We
measure our carbon footprint across all our
operations, enabling us to continuously identify
opportunities for improvement and establish
emission-reduction plans. At the same time,
we continue advancing carbon compensation
strategies, reinforcing our commitment to
minimizing the climate impact of our activities
and contributing to a more sustainable future.

In 2025, Polaris measured its corporate carbon
footprint across Scopes 1, 2, and 3 for all
operations, including Puerto Rico, resulting in
total emissions of 939 tCO,e. Scope 1 and Scope
2 emissions, which include corporate offices,
totaled 784 tCO,e, higher than the corrected 2024
value of 707 tCO.e, reflecting the expansion of
the reporting boundary to include Puerto Rico
operations. It should be noted that 2024 carbon
footprint data were adjusted due to a transcription
error, with the corrected total carbon footprint for
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2024 amounting to 890 tCO.e and Scope 1 and Scope 2 emissions totaling 707 tCO.e.
Notably, 2025 marked the first year in which Scope 3 emissions were comprehensively
quantified across all operations, including waste generation, fuel consumption by contracted
services, and local employee travel. This expanded measurement scope strengthens
Polaris' understanding of its carbon impacts and supports the development of targeted
reduction and mitigation strategies across the value chain.

Carbon

Footprint Description

Scope 1 421.8219 540 73 Direct emissions
and GHG removals.

Purchased energy
from net, includes
corporate offices.

Scope 2 284.66 242.95

Business travel, lo-
cal staff travel, sol-
id waste, wastewa-
ter, third party fuel
consumption.

Scope 3 183.50% 155.30

Total 890 939

Furthermore, during 2025 the Company completed the voluntary compensation?'
of its Scope 1 and Scope 2 greenhouse gas emissions generated during the 2024
reporting year, through the cancellation of 980%2 tons of CO, equivalent under the
Clean Development Mechanism (CDM) registry. This action was undertaken as
part of the Company's environmental management practices and followed its
established internal processes for emissions measurement and compensation.

Climate Risk & Resilience

Polaris recognizes climate change as a material operational and strategic
risk, particularly for hydrologically and meteorologically dependent assets.
To strengthen climate resilience, we conduct Climate Risk Assessments
and implement operational controls. Our climate resilience actions include
infrastructure reinforcement, environmental protection, updated operational
protocols, and the implementation of our IMS.

To date, formal Climate Risk Assessments have been completed for our
geothermal operations in Nicaragua and our hydro facilities in Peru. Both asset
types are located in medium-to-high climate risk zones, primarily driven by
hydrometeorological variability associated with El Nifio and La Nifa?. Through
the continued implementation of our IMS—together with targeted infrastructure
upgrades, environmental restoration measures, and climate adaptation
initiatives—we are further enhancing the resilience of our operations to current
and future climate risks.

19. Correction notes: The 2024 carbon footprint figures have been restated due to a transcription error. Scope 1 emissions for Nicaragua were previously overstated: the correct Scope 1 for
Nicaragua amount to 364.72 tCO.,e, as measured by an independent third party, resulting in a regional Scope 1 and Scope 2 total of 707 tCO,e and a total regional carbon footprint of 890 tCO.,e.

20. This data includes information valid only for Nicaragua facilities.

21. Polaris does not currently claim carbon neutrality or net-zero status. Voluntary carbon compensation is applied as a complementary environmental management measure.

22. Carbon footprint compensation was carried out based on 2024 reported data, which has been recently reviewed and corrected.

23. El Nifio and Niha phenomenon: A global climate pattern involving temperatures and winds in the central and eastern tropical Pacific Ocean, altering rainfall and temperature patterns
worldwide. El Nifio (warm) involves a weakening of the trade winds and warmer waters, bringing droughts to some areas and rainfall to others, while La Nifia (cold) strengthens the trade

winds and brings cooler waters, with climate effects often opposite to those of El Nifio.
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The remaining assets are subject to continuous monitoring and evaluation to identify climate-related Climate resilience actions are not only risk controls—they

risks and inform future assessments and adaptation planning. also strengthen our business. Assessments have identified
opportunities toimprove performance and competitiveness:

The following are the primary risks affecting Peru operations and the resilience measures already in

place: ® |ncreased demand for renewable energy

CLIMATE RISK POSSIBLE IMPACT RESILIENCE ACTIONS = Greater access to climate financing
Slope stabilization, drainage = Participation in emerging carbon markets

A ’ La Niia Flooding, landslides, road improvements, strengthened = Deployment of new technologies (e.g., BESS%)
== disruption, sedimentation access roads, hydrological
monitoring m Lower exposure to fossil fuel price volatility

_ _ = |mproved operational efficiency
Structural inspections,
Extreme Infrastructure damage, contingency protocols, The climate risk assessment conducted for our operations

precipitation mobility disruption reinforcement of hydraulic in Peru and Nicaragua identified water scarcity as a key

infrastructure climate-related risk, driven by hydrological variability and
changing precipitation patterns. In response, and in line
with Polaris' commitment to natural resource conservation,
water management is embedded as a core component of
the Integrated Management System. This includes water
footprint measurement, continuous monitoring of water
sources, and the integration of climate adaptation criteria
into operational planning, thereby strengthening the long-
term resilience of our operations.

Health protocols, vector-control

Health risks, biological risks :
plans, heat-exposure protection

Habitat loss, reduced river Reforestation, ecosystem
flows restoration, fire risk monitoring

Efficient water use,
Water scarcity consumption monitoring, staff

training

24. Battery Energy Storage System.
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Water Stewardship and Responsible Water Use?*

Water is a critical shared resource for the communities and ecosystems in
which Polaris operates. The Company applies responsible water management
practices to ensure efficient use, protect local ecosystems, and safeguard long-
term operational resilience.

Across hydro and geothermal operations, approximately 100% of the water
used in the power generation process is returned to the same river or reservoir,
resulting in zero consumptive water use. Water management is embedded within
Polaris' environmental management systems and fully compliant with applicable
regulatory requirements.

In 2025, Polaris assessed its water footprint across all operations in alignment
with ISO 14046 (Water Footprint) and the AWARE? methodology, incorporating

basin-level water stress considerations. The assessment indicates a low water
scarcity footprint, based on 1SO 14046 and AWARE methodology, relative to
comparable energy generation technologies.

= Energy generation: Water footprint 0.0000 (no consumptive use).
= Plant-level administrative activities: Water footprint 0.00151.
= Corporate administrative offices: Water footprint 0.0098.

While water use for energy generation is non-consumptive, hydrological variability
remains a material operational risk for certain assets and is managed through
climate risk assessments and operational controls.

Water footprint (equivalent m3/World)

0,0100 0.0090

0,0080
0,0060 0.0057

0.0056

0.0039
0,0040
0,0020
0.0004 0.0003
0,0000 I I

Nicaragua Peru

Ecuador

Dominican Puerto Rico

Republic

Panama

25. While total water withdrawals are reported in line with industry disclosure practices, most hydropower-related water use is non-consumptive and returned to

the watershed.
26. Available Water Remaining.
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Waste Management

Polaris appliesresponsible waste managementpractices
across all operations to minimize environmental impacts
and ensure safe disposal, treatment, and recycling. All
hazardous waste is managed through certified suppliers
and authorized facilities in accordance with national
regulations and international environmental standards.

1 ,91 5kg

Non-hazardous
(municipal)

6,934

Hazardous

14,007k

Recycled

@ 30% hazardous
waste

8% non-hazardous portfolio.
municipal waste

200

Our approach prioritizes waste reduction, segregation,
proper handling and recycling, supported by our
Environmental Management System and internal
procedures. In 2025, we continued to standardize waste
management practices across countries and ensure
that operational waste is properly documented and
treated through approved disposal channels.

= 100% hazardous waste
61% recycled properly treated and
disposed.

0 hazardous waste
management incidents
reported across the

)

Standardized waste
management procedures in
place across all operations.?”

g

27. The Puerto Rico subsidiary is in the process of aligning its waste management practices with corporate standards; implementation will be completed in 2026.
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Biodiversity & Ecosystem Management

Polaris operates in diverse natural environments
and applies a risk-based and value-driven approach
measures to biodiversity management, recognizing
biodiversity protection as integral to the conservation
of the natural resources that underpin renewable
energy  generation.  Conservation initiatives
support watershed protection, soil stability, and
ecosystem services that are critical for sustaining
natural resources and operational reliability.
Potential biodiversity-related risk and impacts are
systematically identified and integrated into project

Continued
implementation of
reforestation practices
as in prior years

100%

Of internally planted
trees are native species

planning, operational controls, and environmental
monitoring programs, ensuring alignment
with national requirements and international
environmental standards. Building on the biodiversity
efforts in previous years, we continue implementing
reforestation and conservation initiatives that protect
native species and support the long-term resilience
of local ecosystems. These actions support business
continuity, strengthen environmental permitting
processes, reduce potential liabilities, and contribute
to the long-term resilience of Polaris' operations.

3,723

Trees planted or donated
across Polaris operations

Ongoing ecosystem
protection and monitoring
activities
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ABOUT THIS REPORT

We are committed to providing transparent information regarding our operations.
We recognize that transparency and objective standards-based disclosure is
crucial in demonstrating our commitment to our stakeholders.

In preparing this report, we carefully considered feedback received from
shareholders, the investment community, and other stakeholders. We also
analyzed the information contained within various sustainability frameworks.

Reporting Framework

This report has been prepared with reference to the Global Reporting Initiative
(GRI) Standards and the Sustainability Accounting Standards Board (SASB)
Standard for Electric Utilities & Power Generators. Polaris has selected and
reported disclosures considered most relevant to its business model, geographic
footprint, and material topics. The report does not claim to be prepared in
accordance with GRI Standards.

We confirm that all images used in this report were taken at our facilities and
during activities carried out with our employees and nearby communities.

Scope and Boundary

This report captures the environmental, social and governance performance of
subsidiaries owned or operated by Polaris Renewable Energy Inc. as of December
31st, 2025. This report does not focus on our financial performance.

The data included in this report has been reviewed and approved by Polaris’
Senior Management and Board of Directors (“Board"). The data collection
methodologies are aligned with industry's best practices and applicable
regulations and standards. All monetary amounts are in U.S. dollars, except
where otherwise noted

Additional Information

For additional information, refer to:

e 2025 Annual Financial Statement and Management Discussion & Analysis
(MD&A), for Polaris' financial performance, including general corporate
information and current developments.

» www.polarisrei.com

» www.sedarplus.ca, for all the above.
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Forward-Looking Statement Disclaimer

This Responsible Business Report contains certain
forward-looking statements and forward-looking
information within the meaning of applicable
Canadian  securities laws.  Forward-looking
information includes, but is not limited to, statements
regarding Polaris Renewable Energy Inc.'s (“Polaris”
or the “Company") strategy, objectives, priorities,
targets, expectations, plans, projections and
anticipated future performance, including statements
related to environmental, social and governance
(“ESG") initiatives,  operational  performance,
risk management, growth opportunities, capital
allocation, energy generation, resource potential,
climate resilience and long-term value creation.

Forward-looking information may also include
estimates of recoverable energy resources,
energy generation capacity, emissions reductions,
environmental and social outcomes, climate-related
performance, workforce outcomes and other metrics
thatarebased onassumptionsregarding future events
and conditions. Such forward-looking information

reflects management's current beliefs, expectations
and assumptions based on information available at
the time of preparation of this Responsible Business
Report.

Forward-looking statements are often identified
by words such as "“expect,” “anticipate,” "believe,”
“intend,” “plan,” “aim," “target," “forecast,” “project,”
“estimate,” ‘“continue,” “may,” ‘“could” “would,"
“should” or similar expressions. These statements
are not guarantees of future performance and involve
known and unknown risks, uncertainties and other
factors that may cause actual results, performance
or outcomes to differ materially from those expressed
or implied.

Forward-looking information in this Responsible
Business Report includes, but is not limited
to, statements relating to future operational,
environmental, safety, workforce and ESG
performance; development, performance and
reliability of operating facilities; expected energy

generation, emissions avoidance and environmental
outcomes; climate resilience and risk management
measures; regulatory compliance and permitting;
availability of capital, financing conditions and
cost assumptions; economic, political and social
conditions in the jurisdictions in which the Company
operates; weather patterns, climate variability and
natural hazards; cybersecurity and information
security risks; and management's expectations
regarding efficiency, cost management, risk reduction
and long-term resilience.

A number of known and unknown risks, uncertainties
and other factors could cause actual results,
performance or outcomes to differ materially from
those expressed or implied by forward-looking
information. These risks include, but are not limited
to: geological, geophysical, technical and operational
risks; variability in resource estimates, production
assumptions and project parameters; defects
or adverse claims in the title to the Company's
properties; failure to obtain, maintain or renew
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required licenses, permits and approvals; changes
in regulatory frameworks, laws or government
policies governing renewable energy development,
environmental  protection, labour standards,
occupational health and safety, taxation and land
use; availability and continuity of government
incentives or support mechanisms for renewable
energy generation; capital cost increases, supply
chain disruptions and cost overruns; fluctuations in
energy prices, foreign exchange rates and interest
rates; access to capital and financing conditions;
cybersecurity and information security risks;
insurance coverage limitations; litigation and legal
proceedings; counterparty credit risk; dependence
on operating subsidiaries; workforce availability and
retention; and general economic and financial market
conditions.

Additional risks include political, economic and social
conditions in the jurisdictions in which the Company
operates, including Nicaragua, Peru, Ecuador, the
Dominican Republic, Panama and Puerto Rico,
including uncertainty regarding political stability,
public policy direction, regulatory enforcement
and the ability of such jurisdictions to support
power generation, grid stability and energy exports.
The Company may also be affected by economic
insecurity, political unrest, social conflict or changes
in public sentiment in these jurisdictions, including
negative public or community response to renewable
energy facilities and related infrastructure, which
may result in delays, increased costs or operational
constraints.

Further risks include climate variability and extreme
weather events; the continuation of observed
weather patterns and hydrological conditions;
natural disasters; the risk of severe climate change;

and the Company's ability to effectively implement
internal controls, risk management systems and
sustainability initiatives at scale.

Although the Company believes that the assumptions
underlying the forward-looking information are
reasonable, there can be no assurance that such
assumptions will prove to be accurate. Forward-
looking information is provided as of the date of
this Responsible Business Report, and the Company
undertakes no obligation to update or revise such
information as a result of new information, future
events or otherwise, except as required by applicable
law.

Readers are cautioned not to place undue reliance
on forward-looking information, as actual results
and future events may differ materially from those
anticipated.
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